
Stafford School Board 

Finance & Budget Committee (FABC)   

April 22, 2016 Meeting Minutes: Approved 

Attendees:  School Board Members:  C. Scott Hirons (Chair) and Nanette Kidby (Vice-Chair) 
and Holly Hazard 
SCPS Staff:  Dr. W. Bruce Benson, Lance Wolff, Kate Gilliam, and Roberta Euring 
 
1.  Meeting began at 2:03 p.m. and was called to order by Mr. Hirons.  The agenda was 

approved.  The minutes from March 23, 2016 were approved by Ms. Kidby and Mr. Hirons. 

 
2.  Member Comments 
Dr. Benson requested that the agenda include the FY15 Salary Lapse of $8.3 million.  The 

FABC agreed to include it on the agenda. 

 

3.  FY2017 Budget Update 

Mr. Wolff, Assistant Superintendent of Finance, explained that staff has balanced the budget 

and inclusive of the five high school English teachers.  Mr. Wolff explained that there was a 

savings of almost $300,000 identified in fleet services internal changes.  Mr. Wolff stated that 

the four math specialists previously recommended for next year were removed from the budget 

based on input from Dr. Benson.   

 

Dr. Benson stated that this was done due to the fact that math specialists do not have an impact 

on class sizes.  He stated that staff acknowledges that math specialists are important for the 

division, but financially all recommendations cannot be met.   

 

Mr. Hirons suggested that the division collect data (by using SOL scores) on how the math 

specialists impact the students and their readiness, to help decide if the math specialists are a 

necessity. 

 

Ms. Kidby requested to know where the money came from that was needed to balance this 

budget.  Mr. Wolff explained that he and his staff have scrubbed all financial accounts over and 

over and in this way the $800,000 was discovered.   

 

Ms. Hazard stated that the computer technology technician (CTT) positions are not as important 

to keep in the budget as the math specialists.  She also stated she was concerned about the 

ability of the school buildings to accommodate smaller class sizes. 

 

Dr. Benson stated that some schools are using spaces for something other than classrooms.  

These spaces can be rededicated as classrooms.   

 

Dr. Benson explained that SCPS will see a savings in this year’s budget.  He stated that staff 

had projected $4.63 million in salary lapse and will have recommendations as to what to do with 

this money. 

 

Mr. Hirons stated that if SCPS does not use the “growth positions” this year, then those funds 

should go toward hiring math specialists.   

 



Dr. Benson stated that SCPS currently needs eight English second language (ESL) learner 

specialist to meet federal mandates. 

 

IT WAS MOVED BY MS. KIDBY AND SECONDED BY MS. HAZARD THAT THE FABC, 

ENDORSE TO THE SCHOOL BOARD, STAFF’S RECOMMENDATION FOR THE BUDGET 

AS CURRENTLY BROUGHT FORWARD 

Final Resolution: Motion Carries 
Yea: Holly H. Hazard, C. Scott Hirons, Nanette A. Kidby 

 

4.  FY2015 Salary Lapse ($8.3 million) 

Mr. Wolff reiterated to the FABC that of the $8.3 million, $3.5 million will be set aside in the cash 

capital reserve, $2.15 million would repay the debt for the new ERP system, $836,000 will pay 

the debt for eight buses, and $1.85 million will fund Operations and Maintenance infrastructure 

projects. 

 

Dr. Benson explained that there will be a need to discuss this proposal with the entire board at 

their next SB meeting.   

 

5.  FY2016 Budget 

Mr. Wolff explained that staff has identified an estimated salary lapse of $6 million and in  

non-payroll accounts an estimated $3 million in savings.  Mr. Wolff suggested using this money 

for the purchase of fifteen buses, teacher recruitment, professional development 

reimbursement, and Operations and Maintenance infrastructure projects.   

 

The FABC agreed that the SB should have a work session on May 5, 2016, at 5:30 p.m. to 

discuss these savings. 

 

6.  Develop a Budget Calendar Resolution 

The FABC decided to move this item to a future meeting. 

 

7.  Explanation of Award of Contract to Ricoh 

Mr. Wolff stated that SCPS did not award the contract in violation of any law or policy.  Mr. Wolff 

stated that there were some companies that quoted lower than Ricoh, but they could not provide 

the same equipment or service that SCPS requires.   

 

8.  April 2016 Quarterly Financial Report (as of March 31, 2016) 

Mr. Wolff stated the revenues are tracking in line with what is expected, except the Federal 

intergovernmental revenue which is running several months behind, resulting in a shortfall of 

approximately $250,000.  There are not any variances in expenditures that cause concern.  

SCPS is in a better cash position right now compared to this time last year.  The FABC agreed 

that this will be a staff report at the May 10, 2016, SB Regular Meeting. 

 

9.  Unless an emergency session is called, the next time the SB FABC committee convenes is 
May 17, 2016, 6:00 p.m., in the Executive Session room.  
 
10.  Meeting adjourned at 3:50 p.m. 


